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Info-session with URBACT on the Action Planning Network call
Minutes – 22 February 2023


Contact person: Maëva Dejuan, maeva.dejuan@ccre-cemr.org.

13 participants 
· Agenda and meeting documents available on the extranet

1. Presentation of URBACT

The European programme URBACT is an instrument of the Cohesion Policy (funded by ERDF) and supporting networks of cities. Thanks to specific ”URBACT method”, the programme contributes to sustainable urban development. The programme is based on a participatory approach, providing trainings and capacity building activities. 

There are three types of networks: action planning network, transfer network and innovation transfer mechanism. URBACT IV also expanded its geographical coverage in the new programming period (2021-2027) by including IPA countries. the green transition, the gender aspect and the digital approach will be addressed throughout the networks and the capacity building activities. 

2. Presentation of the action Planning Network call

· The Action Planning Network was launched on January 9th and shall be open until March 31st. All relevant information about the call is available here. URBACT provides infographics about the call in all 27 EU languages.
The call is dedicated for cities that want to address a local challenge by working with other cities and build their own Integrated Action Plan (IAP). Networks allow inspiration to flow between cities and share good practices. The secretariat provides capacity building activities to strengthen the skills of people involved. The overall objective is to help cities make a difference throughout a bottom-up approach and accompany them to come up with their own planning and actions. 
· What to expect ? 
Action Planning Networks provides a space for exchange and learning activities between cities. Cities are invited to work closely with an URBACT local group (a local group of stakeholders that will produce the integrated action plans). Capacity building activities encompass Summer University, online sessions to understand how to use specific tools. There is a possibility to test specific actions before the IAP is sent to the local council (or relevant managing authorities). The envelope given under the network can reach up to €850.000. The secretariat also provides visibility through events, on the website and so on. 


Each network is supported by URBACT experts, to help the discussion going and guide the work. Support can also be given through National URBACT Points (NUP), who should liaise with representatives of city associations, or managing authorities. 
Action Planning Networks finance the planning part but not the implementation part. They accompany cities into building concrete plans with specific actions, whilst supporting cities to present their IAP to local council in a way that it will be approved – in terms of funding for instance.
APNs are divided into phases throughout a two years and a half journey, that should start in June 2023. Networks are made of 8 to 10 cities of any sizes that can be from the 27 EU Member States, partner states and IPA countries. Universities and research centres can also be part of APNs. One city shall be the Lead partner for the APN. There should be a balance within networks to include less developed regions and regions in transition.
By “cities” this URBACT calls includes municipalities, towns, local agencies, city districts, metropolitan authorities. Provincial and regional authorities, as well as Managing authorities are also eligible in this call as “non-city” partners.
3. A.O.B.
There is a difference on who can be eligible, depending on the type of call. Sometimes the Secretariat has to consult the national authorities to check whether a subnational government is eligible or not, the advice in case of doubt about eligibility is to contact URBACT Secretariat or the National URBACT Points.  
URBACT also provides an online Partner Search tool, for cities to submit their project idea in order to find partners to build a network. Cities can also seek help from their National URBACT Points, which also organises national info-days. Partnerships arise quite early after the launch of the call. There will be two more webinars in March and URBACT will be present during the Cities Forum (16-17 March 2023), in Torino.
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